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BUDGET COMMITTEE 

PUBLIC MEETING MINUTES

January 11th, 2011
Draft
A business meeting of the New Durham Budget Committee was called to order at 7:05 PM in the Town Hall located off Main Street.

Present:
David Curry, Budget Committee Chairman



Tom Goss, Budget Committee Co-Chairman
Dean Stimpson, Budget Committee Member 

David Shagoury, Budget Committee Member

J. R. Jones, Budget Committee Member

Adam Buehne, Budget Committee Member

Fred March, Selectmen’s Representative to the Committee

Also Present:

David Bickford, Selectman
Alison Rendinaro, Administrative Consultant
Vickie Blackden, Financial Officer

Mary McHale, Videographer

Laura Zuzgo

Approval of Minutes:  The Committee reviewed the minutes of the January 4, 2010 meeting.   Motion David Shagoury, second Dean Stimpson to approve the minutes as amended.  Vote was unanimous, with David Curry abstaining.  Correction ~ Account 4901 was approved in the amount of $117,038.
Chair Curry thanked the Board of Selectmen for attending the meeting.  He also thanked AC Rendinaro and FO Vickie Blackden for providing the Committee with a comparison of the two Boards and showing where the differences are.
BOS Budget Review:

·  Chair Curry did spread sheet showing a comparison of the 2010 Budget to the current proposed budgets of the BOS and the BC ~ 2010 Budget $3,883,171, 2011 ~ Proposed by BOS $3,995,587, ~ Proposed by BC $3,764,543.
· Operating budget so far is approx. $2,779,000 which is about $102,000 less than last year which includes credit card payments, perambulation survey, tracks for the mule.
Major Variances between BOS and BC
· ZBA, PB, CC ~  BOS voted to take Land Use salary and divide between the three 75%, 15%, & 10%.

· Capital Outlay & Equipment the difference is the grader

· Assessing ~ BOS increased contracted services by $5,000 to cover the possibility of revaluation rework

· Equipment Mechanic recommended reducing the budget by $10,000 because of the purchase of the grader

· Executive Office ~ BOS voted to add 8 hrs a week clerical to this budget to provide clerical help where needed instead of to one area
· Legal Expenses ~ BC cut by $10,000  BOS Voted to leave it in the budget

· General Government Bldgs ~ BOS voted to add $1,800 to the budget to cover a Town Hall alarm.

· Welfare ~ the BC cut this budget by $5,000 ~ the BOS voted to leave it in the budget.  Laura Zuzgo, Welfare Officer explained to the committee that there has been an increase in the number of new clients requesting assistance and she asked the Committee to keep in mind the recent layoff at Thompson Center Arms which could have an impact on the Town.

· Library submitted a new budget including wage increases which the BOS voted to approve
· Expendable Trust Fund ~ BOS reduced office system maintenance by $2,500 

Accounts to be discussed by Budget Committee:

· 4196 Insurance


· 4130 Executive Office


· 4153 Legal Expenses

· 4192 ZBA



· 4194 Gen Gov’t Bldg



· 4319 Equip. Mech

· 4441 Welfare

· 4520 Parks & Recreation

· 4550 Library

· 4612 Conservation Commission

· 4902 Capital Outlay & Equipment
· 4916 Expendable Trust Funds
Selectman Bickford also explained that the BOS had voted to increase gas prices from $2.75 a gal. to $3.00 a gal. and diesel and heating fuel from $2.75 a gal. to $3.15 a gal.
Chair Curry explained he would like to see a 1.5 % wage increase for all non-supervisory personnel and he would like a chance to discuss this matter in non-public

Motion Tom Goss, second Dean Stimpson to go into Non-Public under RSA 91-A:3 II(a) – Compensation of Employees.  Roll Call: Dean Stimpson ~ Aye; David Shagoury ~ Aye; J. R. Jones ~ Aye; Adam Buehne ~ Aye; David Curry ~ Aye; Tom Goss ~ Aye; Fred March ~ Aye.
Chair Curry invited Selectman Bickford and AC Alison Rendinaro to join them in the non public session.

The Committee came out of non-public at 8:29 PM

Chair Curry stated the Committee discussed the pay proposal and after consideration  both the BOS and the BC were in agreement that there would not be pay raises for all non-supervisory personnel.

Motion Dean Stimpson, second Tom Goss to adjourn.  Vote was unanimous

The meeting adjourned at 8:33 PM.

Respectfully submitted
Laura Zuzgo
Next Meeting: 7:00 PM on January 18th, 2011
 At the Town Hall

A video recording of this meeting is on file with the Office of the Town Clerk, is available for public viewing during normal business hours, and will be retained in accordance with the New Hampshire Municipal Records Board rules established under RSA  33-4:4, or for a minimum of 24 months.

